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L3Harris Vision and Values @

/\

L3Harris is committed to being a company of the highest quality in every aspect of

|l ts business activity. This encompas.
developing higher quality products, at lower costs, while shortening the product-
to-market cycle.

Inherent in that commitment is our goal for satisfying the expectations of
stakeholders who have a vested interest in the success of the company. Suppliers
are a vital part of our resources.

Our vision, as it applies to suppliers, is to develop and maintain mutually beneficial
partnerships with companies who share our commitment to achieve ever-
increasing levels of customer satisfaction through continuing improvements in
quality, service, timeliness and cost.

L3Harris Values: Acting with INTEGRITY in all our business dealings, exceeding

our customersod expectations through
demonstrating RESPECT to all those we interact with, is essential to maintaining a

lasting and solid reputation.
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How Suppliers FiIt 1 nto L3Ha@i
AN

L3Harris firmly believes that suppliers can contribute significantly to our ability to
exceed our customer expectations.

Our relationships with suppliers will be sincere and embrace the highest principles
of purchasing practice, and will focus on developing winning business arrangements

that benefit all parties.
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L3Harri sd6 Expectations for @J[
/\

The expectations that we have identified for ourselves are the same set of expectations
that we have for our suppliers.

Our expectations are based on:
I Quality: Compliance at all times with customer requirements and maintaining a
99.8% scorecard rating or above

I Delivery: Meeting or exceeding exact product and schedule requirements and
maintaining a 99.5% scorecard rating or above

I Cost: Pricing that contains reasonable profit margins with minimum total cost

It is important for suppliers to maintain the level of performance to
continue a healthy supplier/partnership relationship with L3Harris. Falling
below the quality and delivery expectations could result in a loss of
business with L3Harris and new RFQ opportunities.

Supplier performance in these areas plus a strategy for continuous improvement will allow L3Harris
and our suppliers to solve problems together while exceedingc u s t o expeactations. L3Harris
recognizes the value of having suppliers who are committed to providing quality goods and services

in a timely manner.
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Becoming an L3Harris Supplier @

| L3Harris will initiate an internal Vendor Code Request Form.

AThe supplier shall provide supporting documentation as

reguested:

I W-8 or W-9 (two types, Www.irs.gov)

I Applicable Financial Questionnaire

I Small Business Certifications

I Supplier Certifications and Representations

iSupplierdos | egal name and addresses f
I Sales representative for orders and contact information
1
|
,
,

- Standard payment and transportation terms
' Quality expo contact form H-3318

Quality Survey form H-1434-1

PDF of AS9100 or ISO9000 Certification
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http://www.irs.gov/

Becoming an L3Harris Supplier @

N

ACertifications and Representations ( Go

AL 3Harris Supply Chain Website

AInternational Traffic in Arms (ITAR) Regulation
I Manufacturers of defense items and providers of defense services must be
registered with the State Department
I Note: not required for commercial items that have not been designed or modified

for a defense purpose

For more details on the registration process
I http://www.pmddtc.state.gov/reqgistration/index.htmi

L3Harris forms related to the ITAR
I H-2888, Supplier Export Control Representation
I H-2888-1, Exception Request for Non-ITAR Registered Supplier
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https://www.l3harris.com/supply-chain
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Payment Terms and ERS - Key Discussion Points @

N

Discussion of Payment Terms and Method of Payment

A ERS (Evaluated Receipt Settlement)
I Benefits to the supplier
I No invoicing required when receipt matches the PO (purchase order)
I Reduction of paper costs

A Electronic Payments (ACH)
I Benefits to the supplier
I Direct electronic payment between accounts (L3Harris to supplier)
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L3Harris Quality Clauses @

H-19990
Procurement Quality Requirements (Q Clauses)

AQ Clauses, quality assurance requirements that the supplier must comply
with, are specified on the Purchase Order.

ASupplier Purchase Orders received via expo contain a hyperlink to the Q-
Clause document (H-1999Q).

AH-19990Q can be accessed through the following:
I L3Harris Supply Chain Website > Quality Requirements; Q-Clauses H-19990

I expo Menu > Supplier Quality > Q-Clauses

» Supplhier Qualty Manual
=

» IPR (Problem Reports)

» SCARs

» 55Rs

» Supplier Assessment

» Approved Special Processors
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https://www.l3harris.com/sites/default/files/2021-04/0L3Harris-H-1999Q_0.pdf?force_isolation=true
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DPAS (Defense Priorities & Allocation Systems) @
Ratings ~

AA DPAS rated order requires four elements in order to be considered a
DPAS rated order:

1.

Rated Orders are identified by a priority rating (DX or DO) and a
Program Identification Symbol found in Schedule I of 15 CFR 700:

I DX-C1lor DO-A1 (EVEN WHEN IT IS FOR A CLASSIFIED ORDER,

THE ISSUING GOVERNMENT AGENCY SHALL PROVIDE A
PROGRAM IDENTIFIER)

Required delivery date(s)

Certification Statement:

i This is a rated order certified for national defense use, and you are
required to follow all the provisions of the Defense Priorities and
Allocations System regulation (15 CFR Part 700).

Acceptance by written signature on a manually placed order, or the
digital signature or name on an electronically placed order

WELCOME TO L3HARRIS
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How does DPAS work? @

AAmong DPAS rated orders,
I DX rated orders take preference over DO rated orders
I Program identification symbols do not indicate any priority

ARated orders must receive preferential treatment

I A person must accept and fill a rated order for items that the person normally
supplies

I The existence of previously accepted unrated or lower rated orders is not sufficient
reason for rejecting a rated order

I Persons are required to reschedule unrated orders if they conflict with performance
against a rated order, as rated orders take preference over all unrated orders

I Similarly, persons must reschedule DO rated orders if they conflict with performance
against a DX rated order

AAll rated orders must be scheduled to the extent necessary to ensure delivery
by the required delivery date.

AThis provision ensures that suppliers will give priority treatment to rated
orders from contractor to subcontractor to suppliers throughout the
procurement chain.
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How does DPAS work (continued)? @

N

15 CFR 700.13 Acceptance and rejection of rated orders

AMandatory Acceptance

I Except when there is a mandatory rejection, a person shall accept every rated order
received

I Must fill such orders regardless of any other rated or unrated orders that have been
accepted

I Cannot discriminate against rated orders in any manner such as by charging higher
prices or by imposing different terms and conditions

AMandatory Rejection

I Unless otherwise directed by Commerce, a person shall not accept a rated order for
delivery on a specific date if unable to fill the order by that date.

I However, the person must inform the customer of the earliest date on which delivery can be
made and offer to accept the order on the basis of that date.

I Scheduling conflicts with previously accepted lower rated or unrated orders are not sufficient
reason for rejection under this section.

i A person shall not accept a DO rated order for delivery on a date which would interfere with
delivery of any previously accepted DO or DX rated orders. However, the person must offer
to accept the order based on the earliest delivery date otherwise possible.
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Supplier Responsibilities for DPAS Rated Orders @

N

A For a DPAS Rated Order a written acknowledgement either accepting or
rejecting must be within the following timeframe to the L3Harris buyer:

1. Acknowledgement accepting the DPAS rated order within the following
timeframe:

I DX Rated Order: 10 WORKING DAYS
I DO Rated Order: 15 WORKING DAYS

2. Receive an acknowledgement rejecting the DPAS rated order within the
following timeframe:

I DX Rated Order: 5 WORKING DAYS
I DO Rated Order: 10 WORKING DAYS
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Receiving Shipments @

ASupplier should maintain accurate shipping and delivery dates.

AMaintain accurate dock dates

I Receiving hours are 7 a.m. 7 4:30 p.m.
I Receiving processes all material received on the day it is delivered
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expo / Login

Login to expo:
I Enter username (email) and password

D L3HARRIS

A A e Sl e

solutions for ol 'S and business partne ough EXPU, our
System, we provide seamless communication that serves the entire va
engineering.
Expo Capabilities include:
Supplier Insight and Management
Spend Management and Analytics
Procurement Excellence
Product Life-Cycle Management
Engineering Collaboration and Discovery

Key Business Benefits:

« Standardized platform that'supports integrated communication

« Unified view of data — reduced cost and complexity.through visibility

= Collaborative, self-service order management — reduced transactional costs
« Supplier performance — scorecards reflecting key performance metrics

« _Enables collaborative planning and forecasting

View NDA View Business Standards

WELCOME TO L3HARRIS
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https://supplychain.harris.com/secure/dashboard/default.aspx

expo / Users Guide @

/\

T h eexp@ Portal Supplier UserGuide0 can be found
expo Document List

@ L3HARRIS
Login

I expo Overview

I My ACCOU nt  solutions for our customers and Rrness partners Throtugh EXPO, our award-winning Supply Chain Operating :[;Jsernfnje — l
engineenng.

| expo Options -
Expo Capabilities include:
= Supplier Insight and Management
agern

" : .
I Quotes ! S remer
n . = Product Life-Cycle Manag
I Document List

Key Business Benefits:
s « Standardized platform that'supports integrated communication

» Unified view - s i T

I P u rC h ase O rd e rS - : : view of data f::L;cred cost and coemplexny through VlSlbIh:; -

ance - scorecards reflecting key performance me trics

'I' P O TraC ki n g E:a !e;esrcce!ao;ra ive planning and forecasting

View NDA View Business Standards

Any problems or issues with your expo account can be directed to:
For all user accounts: ExpoAdmin@L3Harris.com
For supplier-quality user accounts: SOA@L3Harris.com
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expo / Workmanship Specifications
AN

AWorkmanship specifications (callout in drawings notes) are located in the
expo-Procurement-Document List

ATo access the file using the Quick Link:
I Click on Document List in the Procurement box
I Click on the Public Files tab

ILocate the Document # 1 n the nTi tl

£ L3HARRIS

€3po Menu

Notices and Quick Links

Supplier Quality
» Supplier Quality Manual
> Q-Clauses
= IPR (Problem Reports)

@ L3HARRIS Current User: Cindy Supplier [Logout]
document list
The p ath will % Add NewFile % Delete File(s)
always be visible | . .
. e o
O n th e to p m e n u Title Description Part Number Part Revision Purchase Order Updated v Comment Authoizaon Type
Al

bar.

O __\ Harris zip 9-11-19 Harris Cross Reference 9117201983131 AM SUPPLIERNET

O ” August Expo Newsletter for Suppliers 8129201953207 PM

- -
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https://supplychain.l3harris.com/secure/requisition/document_list.aspx

expo / Electronic Data Submission @

N

expo Document List

AUpload data and documentation to expo > Supplier Insight > Document List area

ALink to Supplier Instructions on expo Portal-Document List area

Alnstructions on uploading the pertinent and required data/documentation are in the
Documents List > APublic Fil &Supplierab. S
|l nstructionso in the title field

AThis is a direct Link to Document List i Supplier Instructions

0C-1980 Electronic Data Upload Requirements

AThe electronic data requirement will be flowed down in the L3Harris Quality
Clauses as QC-1980, but the supplier at any time can select to use the electronic
data submission for all required documentation

ADocumentation provided on digital media does not have to be uploaded to the
L3Harris expo Supplier Document List
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expo / Payment Tracking @

Instructions:
ACl ick on fAAccounts Payableo then i

AUse the search box to search and filter by P.O. number, invoice number,
etc.

ATo search for an invoice number or a P.O. number, the supplier is required
to use the Ainvoiceso hyperlink 1o

To request access to payment tracki
Supporto at:

WELCOME TO L3HARRIS
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expo / Supplier Rating System @

N

ASupplier survey data is used as a method of determining the supplier's
guality system acceptance and identifying system weaknesses. The
survey data is not part of the supplier's numerical rating but is used during
evaluation of the supplier's quality system.

AThe Supplier Rating System in expo Supplier Scorecard collects and
processes quality and delivery performance data from all suppliers of
material intended for use by L3Harris programs engaged in the production
and delivery of contractual end items.

AThe quality and schedule performance data is gathered from 12 months of
procurement activity; numerical ratings are based on delivery

performance of material, rejection reports, and supplier response to
SCARs.

ASupplier ratings are updated nightly and published through the L3Harris
Supplier Scorecard- expo.
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https://supplychain.harris.com/secure/scorecard/default.aspx

expo / Supplier Rating System

N

Example

Formula
: . 184 . 124 13,079 i 1.817
I'I'Iln(55, 55 ( Receiving Rejects +2 Line Rejects ) / Quantity Received ) o Reject Penalty Points
: . 1 1 - 1.000
min(10, 1 Corrective Actions / Suppliers )= SCAR Penalty Points
i . 0 1 - 0.000
ITIII'% 0, 2 Corrective Actions Late / Suppliers ) = Late SCAR Penalty Points
) _ ) 1 _ 3.333
min(25, 10 ( Customer Escapes (gt (i ) |/ Suppliers ) = Customer Escape Penalty Points
100-(.. 1817 . 1000 0.000 . 3.333 y- 93.85% [NEM
Reject Penalty Points ~ SCAR Penalty Points * Late SCAR Penalty Points ~ Customer Escape Penalty Points / — Total Quality % Points Rating
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